Appendix 1 - Performance scorecard
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Contacts and referrals
Rate of contacts 1505 MIA 1600 MIA
Rate of referrals 475 620 359 548
% of re-referrals 8.90% 21.26 20 2149
Rate of assessments 536 haz 368 515
B assessments completed within timescale 93.8% T6.T 78.5 g82.92
Looked after children
Rate of looked after children (LAC) a2 G67.9 4938 62
Rate of asylum seeking children (UASC) 7.6 6.99 5.97 6.27
Mo ofinstances of children missing from placement 208 61 MNIA MNIA
ST stability of placement (3 or more placements) 7.7% MIA 11.3 MNIA
LT stability of placement (same placement 2+ years) 68% 67 67 63
% of placements in borough 42% 53 MIA P
Child protection
% of Initial CP Conferences within 15 days a7 0% 71.56 a6.1 FT.23
Fate of children on CP plan 57 54 31.5 433
% of CP reviews completed within timescale a0% a5.87 927 Q2.2
% of CP re-registrations 17 % 18.7 11.6 18.7
Adoption
% of children leaving care being adopted 6% 16.6 13.2 14
Mumber of children being adopted 11 20 A MIA
Avg. days far child maoving in with a adoptive family 2349 A 342 A
Care Leavers (new indicators, previously split as 16-18 and 19-21)
% of Care Leavers in EET (17 to 21) | 6670% | MNIA 58.1 MNIA




